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WELCOME 
Welcome to the Sage International School of Boise Hybrid Learning Plan!  This document 
contains important information regarding how Sage will deliver quality learning to students on 
campus and in distance learning during the current global pandemic.  The plans provided in this 
document were prepared by the Hybrid Planning Committee, consisting of K-12 teachers, 
program coordinators, administrators, support staff, the school nurse, custodians, and 
administrative assistants (approximately 30 staff members total).  We are grateful to this 
committee for all of their extra time, effort, research, and dedication to producing an overview of 
how hybrid learning will work at Sage International.  We look forward to putting these plans in 
practice and will learn and adjust as needed throughout the school year.  Thank you in advance 
for taking the time to review this information!  We are SAGE STRONG! 

 

PURPOSE 

What is a Hybrid Model 
Hybrid learning is a learning model in which some students attend class in person (on campus) 
while other students remotely join the same class online (off campus).  Students joining online 
participate synchronously (live) with their teachers and classmates during the same time as the 
on campus students.  A hybrid model is different from a blended model in that it is designed to 
replace some elements of face-to-face class time in order to keep classes progressing forward 
synchronously.  A blended learning model, by comparison, includes online components that are 
not designed to replace face-to-face learning, but instead supplement the learning experience 
asynchronously.  According to Siegelman (2019), “‘blended courses’ and ‘hybrid courses’ are 
the terms most likely to be used interchangeably, but hybrid courses differ in that their online 
components are intended to replace a portion of face-to-face class time”.  At Sage International, 
we have the ability to utilize three different models as needed under pandemic circumstances: 
Distance, In-Person, and Hybrid.  The use of these models will be determined by current 
community spread of Covid, Central District Health (CDH) designations and recommendations, 
and Centers for Disease Control (CDC) guidelines.  
Reference:  Ariel Siegelman. (2019). Blended, Hybrid, and Flipped Courses: What’s the difference? Temple University. Retrieved 
from https://teaching.temple.edu/edvice-exchange/2019/11/blended-hybrid-and-flipped-courses-what%E2%80%99s-difference 

 

Why a Hybrid Model 
Under the current pandemic circumstances, a hybrid learning model allows Sage to continue 
offering synchronous learning experiences in order for students to progress in their learning. 
With the requirements of the IB curriculum, offering a hybrid model of four days a week of 
continuous learning through in-person class sessions and online synchronous class sessions, 
students are able to stay on track in the learning progression of the IB.  Additionally, the hybrid 
model allows us to maintain a similar schedule whether students are on campus or off campus, 
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and provides the ability to quickly close or quickly open as needed pending the progression of 
the pandemic.  Ultimately, while there is no perfect model and there is no replacing the regular 
in-person school day experience, a hybrid learning model allows our teachers and students to 
maintain connectivity and learning progression as much as possible.  

Figure 1.1  shows the learning models used by Sage International School of Boise. 
 
Figure 1.1 - Sage International Learning Models 
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RATIONALE 

Mission 

As a mission-driven school community, we continue to uphold our mission, values, and IB 
Attributes as we navigate these challenging times and decisions.  Regardless of learning model 
(in-person, distance, hybrid), we are guided by our mission to engage students through the IB 
curriculum and excellent instruction.  

The Sage Mission: 

Sage International School of Boise engages students within an inclusive IB learning community, 
challenging all members to take risks and contribute locally and globally through open-minded 
inquiry.   

Decision-Making Through the IB Learner Profile 
Adapted from: Hassan, Ali. (2020). “Re-thinking the IB Learner Profile for online school 
leadership.” Available online here. 
 

 
Attribute 

 
Responsibilities 

 
Inquirers 

 
● Inquire about access and equity to high-speed internet.  
● Inquire about the impact of COVID-19 on parents’ comfort level with 

sending students to school.  
● Inquire about the impact of remote learning on households for staff and 

students.  
Knowledgeable 

 
● Know what training is required by teachers/students/parents in working 

with different platforms. 
● Attend webinars and workshops all over the globe to stay updated on the 

latest technologies and practices.  
● Grow own knowledge database to integrate professionally in various 

educational context so as to learn techniques of implementation of the IB 
standard 

Thinkers ● Think of different plans and solutions to cope with challenges. 
● To think about various instructional and assessment strategies teaching 

and learning meaningful, enhancing, interactive etc. 
● Think of what best fits your community (regarding tools, accessibility, etc.) 

Communicators 
 

● Keep time in mind for meetings. 
● Communicate effectively their thought process to the team and convince 

the team to be on the same page to be able to take the institution to 
greater heights 

● Open various channels for communication 
● Be a great listener. 
● Communicate with all stakeholders so as to collaborate with them. 

  

6 

https://docs.google.com/document/d/1rXTbQ_nVzetzwR6DRJcM5tbZWCcTD759qQwA8thf8MI/edit?usp=sharing


 
 
 

Sage International  
School of Boise 

Principled 
 

● Ensure you are following the school guidelines and doing the right thing.  
● Model appropriate behavior, attitude and practices.  
● Keep  a close eye on the school’s goals and objectives 
● Set personal bias/opinions aside for the mission and vision of the school.  

Open-minded 
 

● Be open to various perspectives and opinions. 
● Accept team differences in terms of goals, teaching strategies, and 

personal expression. 
● To be open minded to unlearn something to learn something new with 

respect to skills. 
Caring 

 
● Take into account the various home situations and challenges being faced 

by various families in these circumstances. Some families are separated, 
are facing financial challenges and are struggling to juggle the 
home/school circumstances. 

● Be there for your team, your students. 
● Care about the social-emotional health of your team and students. 
● Care about the screen time for learners. 

Risk-takers 
 

● Take risks and try different strategies for remote learning and then select 
which works best. 

● Approach and chase new opportunities and options.  
● Try new things and risk failing in case something might soar.  

Balanced 
 

● To encourage other staff a healthy work-life balance.  
● Work hard and do all the work required to the best of your ability but also 

have time to do activities to help you relax like the gym, seeing friends, 
reading, chilling etc.  

● Be mindful of the idea of holistic wellbeing.  
● Implement a staff culture of balance in work and life activities 

Reflective 
 

● Assess the steps taken by the leadership team.  
● If something is not working, or could be done better, or does not suit your 

stakeholders (parent/teacher/student community) there has to be flexibility 
to change. 

● Understanding reflective techniques to integrate within teaching context 
so as to identify factors like biases and motivators. 

● Allow opportunities for students to plan balance between the academic 
rigor and social emotional strain of hybrid/remote learning. 
 

 

 
SAGE CAMPUS SAFETY AND WELLNESS PLAN 

Multilayered Approach to Safety & Wellness 

● Mandatory Health Screening Survey for all students prior to returning to campus. 
● Daily on-campus health screenings (may include visual and verbal checks for symptoms 

and if symptoms are noted, temperature will also be checked). 
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● Training videos provided for staff, students and families, and signage throughout our 
buildings on COVID-19 prevention.  

● Face coverings/masks required for students and employees. 
● Frequent hand washing reminders. 
● Social distancing and classroom desk spacing. 
● Classroom cohorts for K-5 classes/students (reduced density student groups). 
● Use of desk shields in classrooms and sneeze guards at front desks. 
● Enhanced cleaning processes and procedures. 
● Ventilation upgrades in both K-1 and Everest buildings. 
● Touchless hand sanitizer dispensers outside every classroom. 
● Water fountains modified for water bottle filling only. 
● Sage Wellness Team oversight (screening, reporting and contact tracing). 

 
Upon a “yellow” designation or better from Central District Health (CDH), our plan is to carefully 
and safely return students to the Sage International campus.  Our primary commitment will be to 
provide a safe environment for students, families, and staff - one that attends to both physical 
and mental well-being.  In order to achieve this, we will institute a multilayered approach to 
safety and wellness, including (but not limited to): 
 

● A Mandatory Health Screening survey must be completed by families on behalf of their 
student(s) 3-5 days prior to student(s) returning to campus. 

● Parents are expected to monitor the health of their students every morning and keep 
them and siblings home with signs of illness. 

● Parents are encouraged to use the Sage Attendance phone number (208-343-7243 
‘option 2’) or email (attendance@sageinternationalschool.org) to report illness and 
should include a brief description of symptoms. Sage staff members (Sage Health 
Crew), in conjunction with the school nurse will provide confidential follow up for 
absences due to illness and will develop a ‘return to school’ plan with families.  

● Teachers will show students COVID-19 Prevention videos 1-2 days prior to students 
returning to campus. 

● All students and adults will be required to wear face coverings (multilayered cloth or 
surgical masks preferred) except in limited circumstances such as: 
 

○ While involved in outdoor activities where distancing of at least 6 feet can be 
maintained. 

○ When a student or staff member has a medical condition that prohibits the 
wearing of a mask (in this case, a full face shield will be required). 

○ Students with a medical condition or sensory/developmental conditions that 
would limit their ability to wear a mask and/or face shield should contact their 
Director to come up with an alternate plan BEFORE their first day on campus. 
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○ If families express a personal preference for their student not to wear a mask, but 
do not have a medical condition or sensory/developmental condition that would 
limit their ability to wear a mask, they need to contact their Director to discuss 
remaining in distance learning.  (see CDH - Ada County Mask Ordinance). 
 

● All community members will be reminded to wash their hands frequently with soap and 
water or hand sanitizer, and will be provided with supplies and opportunities to do so 
while on the Sage International campus. 

● All community members are expected to maintain a distance of at least 6 feet from each 
other whenever possible while on the Sage International campus. 

● Students in Kindergarten through 5th grade will be divided into Classroom Cohorts and 
smaller groups whenever possible (reduced density student groups). 

● Touchless hand sanitizer dispensers have been installed outside every classroom and in 
shared spaces such as cafeterias and large hallways. 

● The ventilation system on campus has been upgraded with MERV-13 air filters and 
increased ventilation flow. 

● Classrooms and other shared spaces (including restrooms) will receive regular 
environmental cleaning, especially of high-touch surfaces. 

● Technology equipment will be sanitized after each use. 
● The Sage Health Crew will oversee health screenings, monitor reports of illness, and 

conduct contact tracing in conjunction with Central District Health.  

 

Before Returning to Campus 

Parents are required to complete a mandatory Health Screening Survey for their student(s) 3-5 
days prior to returning to campus.  In addition to the Health Screening Survey, parents are 
expected to screen their children for a fever and symptoms of illness before coming to school 
every day, whether coming directly to school or to a bus stop.  Any student, and their siblings, 
with a temperature at or above 100.0℉ and/or symptoms of illness should not attend school and 
absences should be reported to Sage Attendance along with a brief description of the illness or 
symptoms.  Any student exhibiting possible COVID-19 symptoms, particularly fever, coughing or 
sneezing, should be kept home and families should consult with their healthcare provider. 
Students should plan to attend school remotely until cleared to return (see Illness-Response 
Protocols below). 

 

Arrival / Departure Protocols 
Arrival and departure on the Sage International campus will utilize multiple entrances/exits to 
facilitate distancing between students during these higher-traffic times.  Students will be divided 
into cohorts whenever possible and assigned specific doors from which to enter and exit the 
buildings.  Students of a classroom may be asked to assemble in designated locations as a 
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cohort and travel together.  Daily health screenings will be conducted as students arrive on 
campus and gather in their assigned cohorts. Screenings may include visual checks for illness, 
questions about COVID-19 symptoms, and temperature checks as indicated.  Students are 
required to wear face coverings/masks on campus and physical distancing will be utilized 
between cohorts during arrival and departure. Staff will be available to support families that 
arrive after the drop off window but please be on-time to ensure a smooth transition into the 
school day.  See detailed procedures and maps on pp. 23-25 of this document. 

Reporting Absences / Illness 
Parents should call the Sage Attendance number or email to report absences.  When reporting 
absences due to illness, please include a brief description of symptoms.  All reports of illness 
will be directed to our Sage Health Crew for confidential follow up.  Students who are absent 
due to illness must be cleared by the school nurse or your healthcare provider prior to returning 
to campus.  Sage Attendance:  208-343-7243 (‘option 2’) OR attendance@sageinternationalschool.org 

Daily On-Campus Health Screenings 

The Daily On-Campus Health Screening for each student will include the following: 

1. Upon arrival to campus, staff will check to ensure students are following our face 
covering/mask protocols.  If a student is not wearing a face covering/mask or if it is 
damaged, a mask will be provided to them.  

2. Staff will greet each student upon arrival to campus and will conduct a visual check for 
signs or symptoms of illness.  Any students who are exhibiting observable symptoms or 
report not feeling well will be directed to members of the Sage Health Crew who will 
check/verify symptoms and may take the student’s temperature using a no-touch 
thermometer if indicated. Sage will take the following steps regarding fevers: 

a. If a student’s temperature is below 100.0℉, and they are asymptomatic, they will 
be admitted to campus. 

b. If the temperature is greater than 100.0℉, their temperature will be taken a 
second time with a different thermometer.  If it reads 100.0℉ or below and they 
are asymptomatic, they will be admitted to campus. 

c. If the temperature is 100.0℉ or higher, they (and any siblings) will be asked to 
return home and will not be admitted to campus.  

3. For students who develop symptoms during the school day, teachers will have the 
student move to a health screening room, may ask about or observe symptoms, or may 
call for assistance from a Sage Health Crew member.  If symptoms of illness are present 
a Sage Health Crew member will escort the student to a quarantine area and will notify 
the parent or guardian to pick their student up as soon as possible.  Students sent home 
due to illness must receive clearance from the school nurse or their healthcare provider 
prior to returning to campus. 
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KEEP SAGE SAFE PROTOCOLS 
Face Coverings/Masks Required 

Before returning to campus students should practice wearing a facial covering or mask for 
extended periods of time.  Face coverings/masks will be required at all times on-campus except 
when outdoors or eating and as long as physical distancing is possible.  Students who have a 
documented medical condition or sensory conditions that prevent them from wearing a face 
covering/mask will be provided a full face shield.  For students who cannot wear a face 
covering/mask or a face shield, please contact your Director to make a plan BEFORE returning 
to campus. 

COVID-19 Prevention Strategies 
● Keep students at home if they are sick or have been exposed to others who are sick. 
● If a student starts feeling sick or exhibiting symptoms while at school they should tell an 

adult immediately. 
● Wash hands with soap and water for 20 seconds, dry hands with a paper towel, and use 

a paper towel to turn off the faucet. 
● Cover coughs or sneezes with a bent arm or tissue and wash hands or use hand 

sanitizer afterwards. 
● Keep hands away from nose, mouth, and eyes. 
● Do not share food, drinks or personal care items (e.g. lip balm). 
● Maintain at least 6 feet distance from others whenever possible on campus. 

Restroom Use 
Restrooms will be disinfected at regular intervals throughout the school day and students will be 
reminded about proper handwashing after using the bathroom.  When students return to 
campus they will be allowed access to restrooms located closest to their classrooms.  Use of 
restrooms will be limited to two students at a time and restrooms will be disinfected at regular 
intervals during the school day. 

Passing Times 
Cohorts will coordinate their movement to and from classrooms or other locations to respect 
social distancing and to avoid sharing space with other cohorts for too long.  Students will be 
provided guidance on hallway travel direction and instructed not to congregate or loiter in the 
hallways or shared spaces if physical distancing is not possible.  

Lunch Time Procedures 
Elementary/PYP lunch times will be staggered to ensure that students can spread out to eat. 
Face coverings/masks will not be required while students are eating but physical distancing will 
be enforced.  Students will eat in classrooms or outdoors as the weather allows.  
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Morning and Afternoon Break Procedures 
Elementary/PYP break times will be staggered to ensure that students are able to spread out. 
Face coverings/masks will not be required if snacks are eaten but physical distancing will be 
enforced.  Students will take breaks outdoors as the weather allows.  When weather conditions 
are not conducive to taking breaks outside, breaks will occur in classrooms. 

Classroom Supplies 
In order to prevent potential spread of illness, students should have their own individual supplies 
(pencils, glue stick, scissors, etc.) to be stored in an individual supply box or bag.  These 
supplies are for individual use only and should not be shared between other students.  Any 
shared supplies will be strictly limited and must be sanitized between uses as directed by staff 
based on the latest guidelines from the CDC and CDH.  Please refer to the Sage website for 
classroom supply lists 
 

Classroom Arrangements / Activity (K-5 Classrooms) 

Within classrooms, students will have assigned seats with 2-3 students per table or 1 student 
per desk.  Table partitions called desk shields will be utilized for protection of each student’s 
personal space.  Sage staff will encourage six feet of separation whenever possible.  Specials 
classes such as French and Art will be held inside the classrooms. 

Personal Items 
It is important during this time to limit the potential exposure of the school based on items 
coming with students from home.  Please help ensure that these guidelines are upheld to 
ensure maximum protection for staff and students: 
 

● Allowed Items: personal water bottles, lunchbox, jacket, completed projects, personal 
supplies (should be kept at school, if taken home must be disinfected before bringing 
them back to campus). 

● Disallowed Items (include but not limited to): toys, stuffed animals, trading cards, 
pillows, blankets, etc. 

 

Technology Equipment 
The elementary technology teacher will manage one cart consisting of 20 chromebooks, 
headphones, and mice for use by classes.  For testing and literacy lab, classes can opt to use 
the K-1 computer lab at half capacity or the Everest lab at full capacity, with appropriate social 
distancing.  Cleaning protocols will be in place, with input from the school nurse, and every 
piece of equipment will be sanitized after each use by the technology teacher.  The teacher will 
also keep a log of which device students use from the cart or in the lab, and students will be 
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assigned to the same device for each use.  The chromebooks on the cart are for use only under 
supervision by the technology teacher, and are not available for classroom use.  The purpose of 
chromebook and lab use is for testing and literacy lab learning only.  
 

Playground Protocols 

● Cohorts will be assigned to a specific play area.  This will allow for appropriate play while 
still being able to maintain social distancing.  Face coverings/masks will be required 
during play that involves close contact. 

● Play equipment (basketballs, jump ropes, etc.) will be disinfected between uses. 
Personal play equipment will not be allowed on campus and should be left at home.  

● Playground equipment will be used in accordance with guidance from the CDC and 
CDH.  Equipment that can be disinfected will be routinely cleaned to ensure proper 
hygienic quality. 

Class Presentation / Party Protocols 
Until schools are allowed to operate at levels considered normal (‘Green’ designation or better 
from CDH for Sage attendance zone area), classroom gatherings that include outside visitors 
and/or food shall not take place. This includes but is not limited to presentation/project fairs and 
birthday/holiday celebrations. Teachers and students are encouraged to find other ways to 
celebrate learning and learners at this time.  

Off-Campus Learning Experiences 
Also known as field trips, off-campus learning experiences are an important part of the learning 
process.  However, during this time, off-campus learning experiences may not be feasible given 
restrictions on social distancing, transportation, and hygiene practices at off-site locations. 
Teachers are encouraged to seek virtual experiences that allow students to engage in learning 
beyond their local community.  Requests for off-campus learning experiences will be assessed 
on an individual basis and take into account the restrictions and limitations of the current health 
restrictions.  

Extra Curricular Activities 
Due to COVID-19 restrictions, extra curricular activities at Sage International are currently on 
hold.  However, the Sage team is working to develop plans and protocols for allowing extra 
curricular activities to safely take place in ‘yellow’ and ‘green’ designations.  More information 
will be made available as plans are developed for extra curricular activities.  

Visitors and Volunteers 
Visitors will not be allowed on campus at this time.  Volunteers will be strictly limited and should 
enter the campus through the main entrances of the Everest Building or K-1 to complete a daily 
health screening.  After identification and screening, volunteers will follow the direction of 
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front-desk staff on how to proceed to the appropriate location.  Volunteers will be required to 
wear a mask on campus all times unless they are helping outdoors and physical distancing is 
possible.  If volunteers arrive without a face covering/mask, a mask will be provided. 

ILLNESS-RESPONSE PROTOCOLS 
References: Sage International School Board Policies 3500, 3520, 3540, Sage Parent/Student 
Handbook 

Illness at School 
If a child develops symptoms of illness while at school, staff will:  

1. Isolate the child as soon as possible from other children.  
2. Contact the Sage Health Crew for assistance and illness assessment. 
3. Parent(s)or guardian(s) will be notified as soon as possible about the illness and will be 

asked to pick up the child (and siblings).  
4. Suspected cases of communicable disease will be communicated the same day by 

telephone to Central District Health, or as soon as possible thereafter if no contact can 
be made the same day.  Decisions related to quarantine requirements will be made by 
the school nurse in conjunction with Central District Health (CDH). 

Illness at Home 
● If the student has been ill (non COVID-19 illness) they will NOT be allowed to return to 

school until fever-free for 24 hours without medicine and symptoms are significantly 
improved or resolved.  Students will not be allowed to return to school following illness 
without clearance from the school nurse or a licensed healthcare provider. 

● Students will NOT be allowed to return to school if they or any other family member 
exhibits COVID-19 related symptoms.  Decisions related to quarantine requirements will 
be made by the school nurse in conjunction with CDH. Students with symptoms or 
suspected exposure to COVID-19 will not be allowed to return to school without 
clearance from the school nurse or a licensed healthcare provider. 

● Students may not attend school if they were recommended by the school nurse or health 
professional to quarantine at home due to a COVID-19 exposure.  

● Decisions related to returning to school following illness will be made using the CDH 
Illness Decision Tree for Schools and Guidance on COVID-19 Exposure for Schools.  

● Students that are home ill may participate in learning experiences remotely as their 
symptoms and energy allows to ensure they do not fall behind with their school work.  

Return to School After Illness 
Students absent from school due to illness that may include COVID-19 symptoms may not 
physically return to campus until cleared by the school nurse or a licensed healthcare provider. 
This also includes students from homes where a family member has exhibited symptoms related 
to COVID-19.  Re-entry appointments will be scheduled with families by the school nurse via 
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phone and/or Zoom to verify if the student is well enough to return to campus. The student may 
be monitored for symptoms and/or temperature checks periodically for two-weeks following their 
return to campus as deemed necessary by the school nurse.  

Guidance for Campus / Community COVID-19 Exposure 
This guidance has been developed using recommendations from the CDC, CDH, Harvard 
University Medical School, Johns Hopkins Bloomberg School of Public Health, and the state of 
Idaho to assist Sage in the event of a COVID-19 case(s) on the Sage campus or within the 
Sage community.  The information below is for illustration only; it is not meant to be exhaustive 
and does not represent the full details of our response plans: 

 
Key Definitions: 

● Direct Contact:  Someone who has had direct physical contact with someone 
who is infected with COVID-19.  They will be required to quarantine for 14 days 
from the last date of exposure to the confirmed case, regardless of whether 
they are tested and test negative. 

● Close Contact:  Someone who did not have direct physical contact with the 
confirmed case but who was within 6 feet of the person for 15 minutes or longer. 
They will be required to quarantine for 14 days from the last date of exposure to 
the confirmed case, regardless of whether they are tested and test negative. 

● Proximate Contact:  Someone who did not have direct contact with the confirmed 
case; was not within 6 feet of the case for 15 minutes or longer but who was in 
the same room for an extended period (generally defined as longer than 60 
minutes.  These people are considered to be at very low risk and are not required 
to self-quarantine. 

● Isolation:  When someone with a confirmed case of COVID-19 is kept separate 
from others.  Generally, confirmed cases are kept in isolation for at least 14 days 
after the onset of symptoms AND until their symptoms have resolved AND until 
they are fever-free for *24-72 hours without use of fever-reducing medicines. 
(*CDC & CDH guidance is 24 hours; however, based on the guidance of Harvard 
Medical School and Johns Hopkins Bloomberg School of Public Health, Sage will 
maintain the “72-hour rule” out of an abundance of caution for confirmed cases of 
COVID-19). 

● Quarantine:  Restricting the movement and contact of health people who have 
been in close contact with a confirmed case.  Close contacts should be 
quarantined for 14 days since they last had contact with a confirmed case; those 
who live in the same household as a confirmed case may be required to 
quarantine for a longer period of time.  
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If a Student or Staff Member has a direct or close contact with a confirmed case 

● All members of a classroom cohort in which a member tests positive for COVID-19 must 
quarantine until CDH or Sage Directors in conjunction with the Sage Health Crew have 
completed contact tracing for that cohort. We anticipate that this will take 24-48 hours to 
complete. 

● Any individual who has had direct contact or close contact with a confirmed case will be 
required to quarantine for 14 days.  If they demonstrate symptoms or signs of COVID-19, 
testing for COVID-19 will be recommended but not required.  A positive test (or the 
absence of a test) will cause them to be considered a case. 

● Contact tracing will be handled confidentially to identify and notify those who had direct 
or close contact with the case. 

If a Student or Staff Member tests positive for COVID-19 (a “confirmed case”) 

● Anybody with a confirmed case of COVID-19 must isolate for at least 14 days and may 
not return to school until they are fever-free for 72 hours (without fever-reducing 
medication) and their symptoms have resolved. 

● Once spaces/locations on campus are identified that the individual has visited, Sage will 
target those areas for additional cleaning beyond our already-enhanced measures.  This 
cleaning will follow the recommended CDC guidelines.  Sage will close off the area, 
ideally for at least 24 hours before cleaning. 

● Sage will continue to monitor individuals who have tested positive and will follow the 
above guidelines for safe return to school. 

 

Contact Tracing 

Central District Health (CDH) will manage contact tracing in conjunction with Sage.  Once a 
positive case has been identified, CDH will coordinate the contact of all potential direct or close 
contacts.  The name(s) of a person(s) who test(s) positive for COVID-19 will be kept confidential 
and will not be shared with direct or close contacts; rather, any exposed individuals will be 
notified that they were in direct or close contact with a person who tested positive for COVID-19 
and that they are now required to self-quarantine for 14 days.  If the exposed individual(s) 
develops signs or symptoms of COVID-19 they will be considered a case and would need to 
quarantine for 14 days AND stay home until they are fever-free without use of fever-reducing 
medicines and symptoms are greatly improved for 72 hours before returning to campus. If the 
exposed individual(s) elect to be tested and receive a negative result before the 14 days elapse, 
symptoms must be significantly improved or resolved AND they must receive clearance from the 
school nurse or a licensed healthcare provider prior to returning to campus. 
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COVID-19 Closure Communication 

The Sage Network is developing specific communication plans related to any necessary 
campus closure due to COVID-19.  Decisions to close the campus will be made in close 
consultation with Central District Health.  More information will be made available as plans are 
developed for communicating any campus closures related to COVID-19.  

 
LEARNING PLAN 
Overview 

The goal of this learning plan and the overall document is to provide a framework for learning at 
Sage International in the context of hybrid learning (a combination of in-person and distance 
learning).  While the plans provided in this document are not exhaustive, they are designed to 
provide an overview of what hybrid learning will look like on the Sage campus and in distance 
learning during the pandemic.  

 

PYP (K-5) 
General Schedule 
In the Hybrid Learning Model, students will have four continuous days of instruction whether 
they are in-person (on campus) or online (in distance).  Instruction for all students will include 
live, synchronous class sessions as well as opportunities for asynchronous independent 
practice.  Students attending class on campus will follow the ‘regular’ school day schedule 
(8:05am-3:25pm).  Students attending class via distance learning will attend class during core 
subject instruction for a minimum of 60 minutes:  30 minutes of Literacy instruction and 30 
minutes of Math instruction.  Distance learning students may also have the option to attend 
other instruction and activities throughout the day as communicated by each classroom teacher. 
Specials teachers will provide asynchronous materials to distance learning students as well as 
provide office hours for distance learning students to make connections and discuss materials. 
Distance learning students will attend via Zoom and be able to interact with the teacher and 
students in class through technology resources.  The goal of this process is to maintain a sense 
of community and connectedness for students whether they are on campus or in distance 
learning.  Teachers may communicate out to families as needed for paper material pick ups 
approximately every two weeks for students in distance learning.  Material pickups will take 
place outside of the school buildings and will be organized through classroom teachers as 
needed.  
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Expectations of Participation  

Attendance and Participation 

Whether on campus or in distance, it is expected that all students participate in classes, live 
sessions, and completion of assignments.  Attendance plays a crucial role in a child’s education, 
and we encourage all students to regularly attend classes and engage in learning.  If a student 
needs to be absent due to illness or for another reason, please notify Sage immediately using 
the following steps: 

● Notification of Absence:  As previously stated, it is important that you contact Sage to let 
us know if your student will be absent.  Please email 
attendance@sageinternationalschool.org or call our attendance message line at 
208-343-7243 (‘option 2’).  When you provide notification, either through email or phone 
message, please provide the following information:  

○ the student’s first and last name and grade 
○ name of parent/guardian reporting the absence 
○ estimated date of return 
○ reason for the absence 
○ If doctor’s appointment, please provide a note from the doctor's office to verify 

absence. 
● Distance Learning Attendance  

○ Distance learning students are expected to attend their live virtual class sessions 
each day.  Specifically, distance learning students in grades K-5 are expected to 
attend, at minimum, Literacy sessions (30 minutes) and Math sessions (30 
minutes) each day.  Distance learning students in grades 6-12 are required to 
attend all class sessions each day.  

○ If your student is absent from distance learning sessions, please email 
attendance@sageinternationalschool.org or call our attendance message line at 
208-343-7243 (‘option 2’) to notify the school of your child’s absence. 

■ Please provide the following information: 
● the student’s first and last name and grade 
● name of parent/guardian reporting the absence 
● estimated date of return 
● reason for the absence 
● If doctor’s appointment, please provide a note from the doctor's 

office to verify absence. Can be faxed or emailed. 
 

Technology Use  

Technology will be provided for students in distance learning.  K-2 students who are returning 
for in-person learning and have checked out devices from Sage will keep those devices at home 
until further notice.  When necessary and designated by educators, 3rd-5th grade students will 
bring their devices from home (personal and Sage loaned devices) fully charged for work at 
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school and must bring them home nightly.  Student chromebooks will not be stored at the school 
and must be cared for by the student owner or student (Sage managed devices) patron/user.  

For the K-2 classes, students will access sanitized devices via a chrome cart or computer lab for 
Literacy Lab instruction.  These devices, headphones and mice will be sanitized before and 
after individual student use by the instructor and will only be used for this instructional purpose. 
Second grade students will access the Everest (elementary) Computer Lab for Literacy Lab 
instruction.  Every station (keyboard, mouse) will be sanitized between classroom visits.  During 
this time, the Everest (elementary) Lab will only be used by the Literacy Lab instructor and 
Second Grade students.  

Sanitization protocols will be developed with the assistance of the school nurse and the 
instructor of record will be trained according to these protocols.  In addition, a user log will be 
kept by the instructor detailing the time, date and station/device per student.  This log will be 
kept for a minimum of 4 weeks.  

3rd-5th grade students will be on a modified 1:1 device program and will not be using shared 
carts or computer labs.  

 

Special Education 

Any Sage student who is learning on campus or via distance learning and is on an 
Individualized Education Plan (IEP) will receive special education services and support as 
provided for in the student’s IEP and Individualized Distance Learning Plan (IDLP). Questions 
about your child’s IEP or IDLP should be directed to their case manager. Safety protocols for 
on-campus learning will be implemented as outlined elsewhere in school planning documents. 

 

504/EL  

Accommodations for 504 and EL students will be provided in the school setting and in the 
distance learning setting.  Case Managers will reach out to families of students with 504/EL 
plans to discuss the accommodations further.  
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MYP and DP/CP (6-12) 
General Schedule 
In the Hybrid Learning Model, students will have four continuous days of instruction whether 
they are in-person (on campus) or online (in distance).  The plan for students in grades 6-12 is 
to have team rotations (‘Blue Team’ and ‘Green Team’) to reduce class sizes on campus by 
half.  While all students will receive four full days a week of continuous instruction, half the 
students will be on campus at a time while the other half attends class virtually via Zoom.  These 
two groups will rotate, giving each student two days of on campus instruction and two days of 
virtual instruction.  

Teams will be created by keeping families/siblings together on the same team. Students 
attending school in person will be evenly distributed between the two teams. Families who 
choose to have their student(s) remain in distance learning for the first, and/or second semester 
will follow the regular school day schedule.  

In the Hybrid Learning Model, all students in grades 6-12 will follow the ‘regular’ bell schedule 
(8:05am-3:40pm) Monday through Thursday, whether on campus or in distance learning. 
Students who are attending classes from home will use Zoom to attend their regularly 
scheduled classes.  

For DP/CP Wheelhouse (11-12 grade students), classes will be taught according to the master 
schedule.  For days that students are in the building they will attend wheelhouse in person, 
called “Wheelhouse Live.”  For days when students are at home they will attend wheelhouse on 
Zoom, called “Wheelhouse Zoom.”  DP/CP teachers will communicate the specifics of 
wheelhouse to students and families in the coming weeks.  
 

Expectations of Participation 

Attendance and Participation 

Whether in hybrid learning or in distance learning, it is expected that all students participate in 
all classes.  Attendance plays a crucial role in a child’s education, and we encourage all 
students to regularly attend classes and engage in learning.  If a student needs to be absent 
due to illness or for another reason, please notify Sage immediately using the Absence 
Reporting Steps found on pp. 18-19 of this document.  
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‘Blue Team’ and ‘Green Team’ Overview 
As referenced on p. 20 of this document, students attending school in person within grades 6-12 
will be divided into two teams to reduce class sizes on campus.  Students who remain in 
distance learning for the first and/or second semester will attend their regular schedule.  The 
Weekly Team Schedule is as follows: 

BLUE TEAM 
Mondays/Tuesdays = on campus 
Wednesdays/Thursdays = virtual/distance learning 
*Full-time Distance Learning Students attend classes from home Monday through Thursday 
 
GREEN TEAM  
Mondays/Tuesdays = virtual/distance learning 
Wednesdays/Thursdays = on campus 
*Full-time Distance Learning Students attend classes from home Monday through Thursday 
 
Teams will be created based on last name and family units so that families/siblings attend on 
the same days on campus and the same days in distance learning. 

 

Technology Use 
Sage will maintain a BYOD (bring your own device) and Sage Supported 1:1 policy with 
students utilizing either personal devices or students supported by Sage loaned and managed 
devices.  All student devices will need to be charged at home, brought to school charged and 
ready for use and must return home daily with the students.  Sage will not be storing devices for 
6th-12th grade students.  Classrooms may have limited charging stations for those who need it. 
Students may not share their devices with other students.  

 

Special Education 
Any Sage student who is attending classes in person or via distance learning and is on an 
Individualized Education Plan (IEP) will receive special education services and support as 
provided for in the student’s IEP and Individualized Distance Learning Plan (IDLP). Questions 
about your child’s IEP or IDLP should be directed to their case manager. Safety protocols for 
on-campus learning will be implemented as outlined elsewhere in school planning documents. 

 

504/EL 
Accommodations for 504 and EL students will be provided in the school setting and in the 
distance learning setting.  Case Managers will reach out to families of students with 504/EL 
plans to discuss the accommodations further.  
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OPERATIONS PLAN 

Facilities and Maintenance 
Cleaning and Disinfecting the Building  

Resource : Center for Disease Control. (2020).  ¨Cleaning and disinfecting your facility.¨ 
Available online here. 

Daily Routines 

❏ High-frequency touch areas will be cleaned daily.  These include but may 
not be limited to: classroom tables, chairs, door handles, toilets, sinks, 
faucets, light switches, countertops, and desks. 

❏ Items used to disinfect will be laundered or disposed of daily. 
❏ Trash and recycling will be handled by staff only.  

Personal Protective Equipment (PPE) 

❏ Staff will be trained on appropriate use of PPE including: when to use 
PPE, what PPE is necessary, how to properly don (put on), use, and doff 
(take off) PPE, and how to properly dispose of PPE.  

❏ Disposable gloves will be available for all staff conducting cleaning and 
disinfecting protocols. 

❏ Face Coverings/Masks are required at all times. 

 

Transportation 
Busing Protocols  
Before students enter the bus, please be aware of the following screening procedures:  

● HOME is the first point of screening. 
Conduct daily temperature and health screens prior to departure.  Families should be 
encouraged to self-report symptoms of illness, including fever and/or new onset of 
cough.  Self-reporting mechanisms may include:  calling Sage, calling health care 
providers, emailing attendance, emailing teacher, etc. 

● TRANSPORTATION. 
Drivers and students are required to wear a face covering/mask.  If a student has 
symptoms you should NOT load the school bus.  Students will be seated one per seat at 
this time unless they are from the same household.  Busses will be loaded back-to-front 
and unloaded front-to-back.  

○ Kindergarten through 2nd grade will be dropped off at the K-1 Building.  The 2nd 
graders will walk from the K-1 Building to their sidewalk area at the side doors  
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near Parkcenter.  Kindergarten and 1st graders will be ushered to where they 
need to go per cohort. 

● SCHOOL is the final point of screening. 
Sage staff will visually check for symptoms, which includes temperature checks, and/or 
confirm with families that students are symptom-free.  

 
Drop Off and Pick up Procedures 
Parents may drop students off at the Sage Campus from 7:45am-8:00am.  Kindergarten student 
drop off will be next to the playground area across from the K-1 Building main doors.  These 
students will be escorted to join their classroom cohort at a designated area under the covered 
area in the front of the K-1 building.  1st grade drop off will be in the back of the K-1 Building 
where they will be asked to join their classroom cohort at a designated spot within the fenced 
area.  Caregivers who walk their student(s) to school should go to these drop off points (see 
map on pp. 24-25). 

Traffic flow pattern for K-1 drivers (see map on p. 24) will consist of entering on Tyrell Lane. 
After entering on Tyrell Lane, Kindergarten vehicles will make the first right and 1st grade 
vehicles will go to the back of the K-1 Building for the 1st grader drop off (see map on p. 24). 
Staff will be at these locations to assist this process.  Those students who arrive at the bus drop 
off area will be ushered to their appropriate location.  If a parent is dropping off both a 
kindergartener and 1st grader, consider dropping off the 1st grader first, then the 
Kindergartener. 

Caregivers picking up students will follow the same traffic flow for these same locations. 
Caregivers can pull up and give their student’s name and teacher’s name to a staff member who 
can then get your student to the vehicle.  

Bussers will be picked up at the Everest Main building.  Kindergarten and 1st grade bus 
students will be escorted there at the end of the day where the bus will be pulling up around 
3:40 pm. 

23 



 
 
 

Sage International  
School of Boise 

Second grade student drop off will be alongside the Everest Main building parallel to Park 
Center Boulevard (see map on p. 25).  Please consider entering campus from E Mallard Drive to 
prevent vehicles from backing up onto Park Center Boulevard.  Students will be asked to join 
their classroom cohort at a designated area on the sidewalk.  Staff will be present to assist with 
this process.  If a 2nd grade vehicle is dropping off a 2nd grader and a kindergartener and/or 1st 
grader, consider dropping off the 2nd grader first followed by dropping off the kindergartener 
and/or 1st grader (see dashed arrow on map on p. 25). 
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Thank You 
We appreciate your time and attention to the details provided in this document!  While there is 
no perfect solution to providing quality and meaningful learning during a global pandemic, we 
believe we are taking a common sense and reasonable approach at Sage International.  We are 
a brick and mortar IB school providing a unique approach to hybrid learning.  The combination 
of in-person learning and distance learning allows our Sage families to choose what is best for 
them during this time.  We hope each family feels supported in their choice and ultimately that 
our students continue to engage in quality, meaningful learning experiences.  Our teachers are 
the true reason any of this is possible, and we are grateful for their continued passion and 
dedication during this unprecedented time.  Our community is strong.  We will get through this 
together.  
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